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VENTURE CENTRAL
OVERVIEW

Venture Central (“VCVA”) is designed to serve and strengthen our entrepreneurial
community by building and bridging connections, programs, funding, and spaces. 

Make Central Virginia an internationally respected entrepreneurial community.

MISSION

VISION

Venture Central is home to the 434 Accelerator, NextCrave food & beverage industry
advancement project, and it supports several other programs, projects, and
committees designed to advance our region’s entrepreneurial ecosystem.
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LETTER FROM THE TEAM

By the end of a very busy 2024 of collaborating with hundreds
of community members, Venture Central received local
support to create another full-time position to help advance
Central Virginia’s growing position as an innovation community
uniquely supporting entrepreneurship. Oh, and 434
Accelerator put 20 UVA Fellows (internships) to work with
some of our most exciting startups!

Thanks for joining us for Venture Central’s first annual
report! David Touve was the first to arrive at Venture
Central in 2023, and 2024 marked his first full year  
bringing the ever busier 434 Accelerator to the
community. Hope Lawrence joined early in 2024, taking
over VCVA management of the Regional
Entrepreneurship Initiative while supporting a U.S. EDA
grant. She also wrote a grant to expand resources for
local value-added food and beverage companies, while
supporting all VCVA grants and operations.
With support from Community Investment
Collaborative and Virginia SBDC, Rebecca Haydock
joined VC for one day a week to help execute on a U.S.
Economic Development Administration grant. 

We are honored to share with you some of the
exciting programs and projects of 2024. 
All our best,
The Venture Central Team

Sarah Rumbaugh, VP of Business Development  12twenty /
Board Chair

Charlie Rogers, CEO –  Innovative Software Solutions / Vice
Chair 

Chris Engel, Director Economic Development- City of
Charlottesville /Treasurer 

Don Long, Business Attorney – Flora Pettit / Secretary 

Payam Pourtaheri, Founder CEO – Agrospheres

Emily Kilroy, Economic Development Director – Albemarle
County

Timothy Harvey, CEO co-founder – Owl Peak Technologies

BOARD OF DIRECTORS

https://www.linkedin.com/in/sarah-rumbaugh-a35a2b18/
https://www.linkedin.com/in/charlieatiss/
https://www.linkedin.com/in/chris-engel-60bb58/
https://www.linkedin.com/in/donalddlong/
https://www.linkedin.com/in/payam-pourtaheri-537a629a/
https://www.linkedin.com/in/emily-kilroy/
https://www.linkedin.com/in/tcharvey1217/






In partnership with Community Investment Collaborative (CIC), Venture Central co-led the Regional
Entrepreneurship Initiative (REI), a GO Virginia Region 9 entrepreneurial ecosystem comprehensive study. As
joint grant applicants and project managers, VCVA and CIC secured $300,000 from GO Virginia Region 9 to
conduct this vital regional assessment. Craig Honick, Founder and Principal Advisor of Good People Research,
Inc., a Charlottesville-based company, was awarded the contract to conduct the study. 

Throughout 2024, Venture Central:
Coordinated research activities across eleven localities
Managed stakeholder engagement and communications
Facilitated focus groups and interviews
Collaborated with The Good People Research Company on analysis
Presented findings to the GO Virginia Region 9 Council

Research Scope & Engagement:
95 in-depth interviews with entrepreneurs and ecosystem leaders
85 focus group participants across the region
230 survey respondents
Review of strategic plans from each locality
Analysis against established ecosystem development models

Key Findings: 
The study identified eight critical gaps in our regional
ecosystem:

Awareness and access to business support
resources
Access to optimal financing options
Insufficient peer support and industry-specific
networks
Challenges in talent acquisition and retention
Insufficient support for traded and emerging sectors
Lack of shared ecosystem vision and coordination
Underdeveloped culture of entrepreneurship
Insufficient marketing of regional opportunities

CRAIG HONICK
GOOD PEOPLE RESEARCH

REGIONAL ENTREPRENEURSHIP INITIATIVE (REI):
BUILDING A RIGHT-SIZED ECOSYSTEM FOR
CENTRAL VIRGINIA 

ENTREPRENEURSHIP

REGIONAL COUNCIL 9



Strategic Recommendations 
Based on these findings, we developed nine recommendations designed to strengthen our
entrepreneurial community while preserving each locality's unique character - our "Thrive in Place"
approach:

Create a region-wide ecosystem steering committee to develop and implement a unified vision for
supporting founders and startups across targeted sectors
Establish ecosystem guidance committees in each locality to guide startup policy and practice
Expand sector-specific industry support organizations (peer groups) to provide mentorship,
education, community, and resource exchange
Establish coordinated, sector-specific incubators and accelerators that comprise "innovation
communities" 
Foster entrepreneurship culture and talent retention by creating robust connections between
educational institutions, employment resources, and regional businesses 
Increase capacity for SBDC, CIC, SCORE, industry-focused and other ESOs to support regional
businesses
Widen founder education about and exposure to capital sources and connect more venture capital
sources with the region 
Provide education and training around the latest technology tools to keep regional entrepreneurs on
the cutting edge 
Craft and amplify a compelling narrative to promote awareness of Central Virginia's entrepreneurial
ecosystem within and beyond the region

REI PROJECT

Moving Forward 
Following the successful presentation to the GO Virginia Region 9 Council in October 2024,
Venture Central is leading the next phase of ecosystem development. Current activities include:

Conducting one-on-one meetings with key stakeholders across the region
Developing an implementation grant proposal
Building consensus around priority initiatives
Creating detailed action plans for each recommendation

The REI project has positioned Venture Central as a key coordinator of strategic ecosystem
development across Central Virginia. As we move into 2025, we are focused on turning these
insights into action through collaborative implementation of our "Thrive in Place" approach -
ensuring entrepreneurs can succeed wherever they choose to locate within our region.



U.S. EDA 
In 2022 former Venture Central Executive
Director, Alex Andrew, applied for and
received a U.S. Economic Development
Administration Build to Scale grant. He named
the project ‘Diversify-Connect-Fund.’ The
$600,000 project was designed to engage
more and more diverse investors to
participate in funding the Charlottesville
area’s innovative startups, while exploring
options for starting a regional venture fund.
Mr. Andrew was called on to another role, and
the work was taken over by Rahul Keshap,
Venture Central’s new Executive Director in
2023. Mr. Keshap contracted the
Charlottesville Business Innovation Council
(CBIC) led by Tracey Greene, a co-author of
the original application, to support the
project. 

summaryMORE THAN HALF OF FUNDS
RECEIVED WENT TO LOCAL
ORGANIZATIONS

Diversify-Connect-Fund (DCF) resulted in
$300,000 of capital available to be applied to
investor engagement and education efforts in the
Charlottesville region. The final year of the project
was managed by Rebecca Haydock in
collaboration with CBIC. Thirteen new events were
produced and more than half of the funds received
were deployed to regional entrepreneur service
organizations and professional service providers to
advance the goals of the project. The pages that
follow make up the final report and demonstrate
the valuable impact of this project.. 

Angel Academy CVA and other educational sessions resulted in videos to help educate future angel
investors and companies seeking investment. Found at venturecentralva/for-investors. 

































FUTURE
OUTLOOK

With a full time team and collaborative partners leading programs and projects in our entrepreneurial
ecosystem, we expect continued traded-sector growth, more high paying jobs and greater
recognition of Central Virginia as a place where entrepreneurs are supported and recognized. We
also expect to see even more cross pollination among entrepreneurs, service organizations,
educational institutions, and the professional service providers and enthusiasts that bring energy and
talent to our communities.  Venture Central is convening and connecting increasing numbers of
these participants in meaningful ways to support a bright, accessible future for all who choose to
innovate in CVA. 

FUTURE PLAN



VCVA is possible thanks to anonymous donors and these foundational funders. Thank you!

CONNECT

website: venturecentralva.com

email: info@venturecentralva.com

mailing address: P.O. Box 2976, 
Charlottesville, Virginia 22902

434 studio: 225 East Main Street
Charlottesville, Virginia 22902



venturecentralva.com


